EL PASO

INDEPENDENT PTECH Leadership Meeting

SCHOOL DISTRICT

Meeting Information

Date September 22, 2020 Time | 4:00 pm

Topics Presenter(s)

Create a Mission and Vision Statement Carol Mendoza

Review proposed 7-year budget

Student Recruitment Plan-Program
Presentation/Calendar

Student Access OBM Rubric

Next Meeting TBA

Campus Improvement Team Meeting xx/xx/xx Next Meeting: xx/Xx/XXxx @xx:Xx



EL PASO

INDEPENDENT PTECH Leadership Meeting

SCHOOL DISTRICT

Date: 09/22/20
Time: 4:00 pm —5:00 pm
Facilitator: Carol Mendoza

In Attendance

Jose Bueno, Shala Lee-Lopez, Shawn Mena, Katherine Thummel, Sarah Powers, Maria Pizana, Nickie Harris

New Business

e PTECH will begin at Franklin during school year 2021-2022

e Recruitment per demographics outlined in PTECH information

e PTECH will begin with EMT certification and move to add others with growth

e PTECH Mission Statement was developed and approved, will be consistent with all PTECH across the
district

e 7-year Budget was reviewed. Additional budget items to address include lab space, remodeling,
equipment, college application fees, apparel, travel, field trips, substitutes, summer bridge programs,
consultant work, certification fees, staff development, updated technology for students.

e STEAM Medical students will flow through PTECH upon conception.

e Video/PowerPoint development for recruitment of students, highlighting pathways

e Application process for students

e “Purposeful” invites, special populations, demographics for recruitment

e Crosswalk with course outlined for students

e Any studentin EPISD interested in PTECH medical can be recruited regardless of location

e Development of a fallback plan for students who struggle

Next Meeting

Monday, September 28, 2020, 4:00 pm,
https://episd-org.zoom.us/j/2065293822?pwd=eW5CUUR1U2V5emNnS1NvLOQ2UWRvQT09

Meeting was adjourned at 5:00 p.m.
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